Strategic Planning

Align the vision through strategy, tactics, and tasks

1. Size up the environment
2. Explore the landscape
3. Set up the strategy

4. Implement the tactical

decisions

5. Deploy the supporting tasks

Bureaucracy is a thing of the past. Resilient organizations align
their vision around strategic processes, tactical decisions, and
supportive tasks designed to promote organizational preparedness,
agility and value.

The rigidity of the strategic planning process is considered
budgetary and long term in nature, our thinking is customizable,
flexible, and expandable. Our approach is designed to consider the
Rhythm of business with the demands of time, stakeholders, and
changing demands.

WHAT WE DO

Our approach to strategic planning is based on best practices
formed around five tenets. These steps embrace acceleration while
providing strategic teams a 360 degree view of the process while
aligning processes for success



Our Focus

* Size-up strengths, weaknesses, opportunities and threats
* Explore the business landscape
* Set up a strategy based on competitive advantage

* Implement tactical decisions based on communication and

alignment

* Support the action plan through supporting tasks

Organizations frustrated with
existing planning processes shift
from a pure financial budgeting to
a strategic focus, developing
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the necessary alignment between
business units and processes.
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DEVELOPMENT  EYECUTE GonRe
Gnmr  PANNG  oReAwZE Execution through a well
developed strategic plan not only
contributes to an agile
transformation, but it also creates
an atmosphere of transparency,
and a quick turn around when new

strategic initiatives are required.

First Due Partners provides the
necessary tailwind to help your
organization succeed through the
strategic process.
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